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Since the beginning of the school year, Providence Schools have experienced difficulties with 

transportation. During the first two weeks of school, there were an unacceptable number of late buses, 

safety violations, customer service issues on bus yard phone lines, and RIPTA issues specific to Classical 

and Hope High Schools. We are acutely aware of the frustrations and inconvenience that these issues 

have caused to our families, and are working diligently to correct these matters. 

 

Immediate steps we are taking: 

 We are already making steady improvements on timeliness. The count of buses more than 5 

minutes late to school has been declining – on Friday morning of last week, 16 buses were 

reported to have arrived more than 5 minutes late. This week, we have averaged 10 buses late 

by 5 minutes or more each morning. Afternoon lateness has been similarly declining – on 

Wednesday, 12 buses citywide were more than 5 minutes late. While this is still an unacceptable 

level, we are confident we are moving in the right direction by taking the following actions: 

o We are reviewing the reasons route-by-route, including delays at earlier schools, road 

construction and any other reasons that present themselves, and working to quickly 

address those root causes.  

o We have created clear communications protocols with the Department of Public 

Works to identify construction that may result in delays or the re-routing of buses. 

 We are meeting with First Student to review protocols and expectations and ensure that they 

are being met consistently by all employees. 

 Senior administration overseeing bus monitors have been directed to reinforce all safety policies 

and to firmly discipline monitors who do not comply with them. 

 We have met with RIPTA officials and have resolved the issue for Classical through the addition 

of a bus on an overcrowded route. We have also added a bus running from Hope High School 

for their Friday early dismissal.  

 Management Partnership Services, Inc., the consulting firm that advised us on ways to create 

greater efficiencies in our bus routing, will be returning September 30 to review all routes and 

advise on ways to make the system function more effectively and predictably.  

 

Our commitment to customer service: 

 With our buses collectively traversing thousands of miles across the city each day, it is inevitable 

that traffic, construction, mechanical issues and other unforeseen circumstances will create 

minor problems for us. 

 Our commitment is to quickly, respectfully and proactively inform parents of their children’s 

whereabouts and when they can be expected home. 



 To this end, we have committed that whenever an afternoon bus is running 30 minutes or more 

behind, we will send a ParentLink message to alert the parent(s). 

 We encourage parents to call the First Student bus yard with timely questions, because they are 

able to track buses in real time. We are working to better equip our staff to do the same so 

that we have more points of contact to assist parents.  

 We understand and hear parents’ frustrations, and are working with First Student to be both 

more timely and more responsive with good customer service when there are bus delays or 

routing issues. 

 

Our bus routing and recent changes: 

 Our bus routing is complex and carefully constructed to maximize our efficiency while 

transporting students safely, effectively and in a reasonable amount of time to and from school. 

 This school year, with the consultant recommendations, our new school start and end times, 

and early dismissal or late starts, we have realigned our buses and routes to create more 

efficient opportunities to use our buses and transport our students to and from school. 

 We are in the first few weeks of that adjustment – and we know that this will be a process 

during which we will need some time to work through the issues. We are committed to 

working with our community and to working through these issues to ensure that the newly 

realigned transportation is efficient, safe and effective. 

 

Our buses and bus staff: 

 Providence Schools manages a contract with First Student Transportation to run 137 buses, the 

vast majority of which do double runs in both morning and afternoon, throughout the city. 

 We provide yellow bus transportation to 8,785 students at our 22 elementary schools and 6 

middle schools, as well as to students with IEPs requiring transportation at the high school level. 

We also manage yellow bus transportation for 1,130 students at private and parochial schools 

within the city. 

 Additionally, 1,895 of our high school students receive monthly RIPTA passes, either because 

they live more than 3 miles from their school, or due to a medical need. Many more high school 

students utilize RIPTA by paying out-of-pocket. 

 First Student hires, trains and employs the school bus drivers. Drivers are screened with a 

criminal background check, and must carry the appropriate commercial driver’s license with a 

passenger endorsement. 

 Bus monitors ride buses transporting elementary students, as required by state law, and 

sometimes middle school buses where those routes are back-to-back with elementary. 

Providence Public School District employs 107 bus monitors. Monitors are given 7 hours of 

training prior to the beginning of each school year on safety protocols, including maintaining an 

attendance log, ensuring that students are discharged at the right locations and in the care of an 

adult if they are less than 8 years old, crossing students safely away from their bus stops, and 

conducting a safety survey around and under the bus before it resumes its route. 


